Data Protection Impact Assessment (DPIA)
A template for charities — for AI and other higher-risk processing
Organisation: [Organisation name]     Completed by: [name / role]     Date: [ ]     Review date: [ ]
A DPIA helps you identify and reduce the data-protection risks of a project before you start. Complete one before using AI on personal data, or for any processing likely to be high risk. Follow the ICO's DPIA guidance.
Step 1 — Describe the processing
1. What are you planning to do, and why? What is the benefit?
1. What personal data is involved? Note any special category data (e.g. religious belief, health, ethnicity).
1. Whose data is it (beneficiaries, members, staff, donors, children)? How much, from where, and how long will you keep it?
1. If AI or a supplier is involved: which tool, what does it do, where does the data go, and is it used to train the supplier's models?
[Your description]
Step 2 — Necessity and proportionality
1. Why is this processing necessary to achieve your aim?
1. What is your lawful basis — and, for special category data, your Article 9 condition?
1. Could you achieve the same aim with less data, or a less intrusive method?
[Your assessment]
Step 3 — Consultation
Who have you consulted (e.g. your data protection adviser/DPO, affected individuals, staff, the supplier)?  [ ]
Step 4 — Identify and assess the risks to individuals
	Risk to individuals
	Likelihood (L/M/H)
	Severity (L/M/H)
	Measure to reduce the risk

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Examples of risks: a data breach; inaccurate or biased AI output affecting someone; loss of control over data; re-identification; data used to train a third party's model; lack of human oversight.
Step 5 — Outcome and sign-off
1. Residual risk after measures: [Low / Medium / High]
1. If a high risk remains that you cannot reduce, consult the ICO before starting.
1. Approved by: [name / role]     Date: [ ]
1. Review date: [ ]
Template provided by FaithStar — www.faithstar.co.uk.  General information only, not legal advice; adapt to your organisation and take advice where needed.
